Welcome to Project Manager’s Demo.
Take a few minutes to review the actual data from a real project and you will see how Project Manager can help you resolve problems. This is not a canned Power Point presentation but the actual program.  The data actually happened and we will look a typical problem to show the program.
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Logon information:    In User Name box, enter  user2, in the password box, enter  user2   (same value in both boxes), click the Sign On button and you will find yourself at the Main Menu.
Typical Problem:  You are the manager for the rehab of a town hall.  You’ve hired several contractors, including a carpentry contractor.  One day the carpentry contractor notifies you of a problem: - he’s received 50 new doors and they are 2” too tall – what to do? The carpentry contractor states that he can repair the doors for $50 each.
Problem resolution:  We’re going to look at RFI #20 (and associated forms VN#20, BCN#20, FCR#20, and NCR#20).   All are completed and available for review and editing.  These forms address the above problem.  To view these forms, use the following steps:

To View a Contractor RFI

· Log onto system using the above user name and password – you will be on Main Menu

· Select “View/Edit Forms” button – you will be taken to the Edit Menu
· Highlight the first entry from the pull down selector on the “Req For Info” line– item 20  (a single left mouse click to highlight)
· Click on “Edit This RFI” button. RFI form will open for edit – you can now enter any data or correction needed.  
· To close the form and save the data, click on the “Select” button at form bottom to close and save and return to Edit Menu
To View A Variance (the VN form is the parent form carrying all information)
· From the Edit Menu,  highlight line the first entry – item 20 from the pull down selector on the Variance line 

· Click on the “Edit This VN” button and VN form will open for edit  
· Click on “Select” at form bottom to close and save  and return to Edit Menu
· View any other from in the same manner

To View a Report
· Return to the Main Menu, click on the “Return To Main Menu” button at the bottom of the Edit Menu.    
· On the Main Menu, click on the “Reports” button and you will be taken to the Reports Menu.

· Under the “Variance Reports & Logs” heading, click the pull down menu to see the list of reports.  
· Select the first report, “Variance Log” report, and select the “Run Report” button.  When prompted for the beginning of the report, type a 1;  when prompted for the end of the report, enter 50. This will print a custom report with all issues from 1 through 50.  
· A final prompt asks if you want all records or just the open records – select “Cancel” to get all records and the report will open.  Item 20 is the top listed item.  The Variance Log report opens.
· Close the report by selecting the “X” in the upper right corner and return to Report Menu
· View any other report in the same manner
To create these forms from scratch:
(1)   The carpentry contractor issues an RFI to the manager and requests direction. To do this, the contractor logs onto the system and from the Main Menu, selects the “Add A New RFI” button – a blank RFI form opens and the manager completes the form.  When complete, the contractor selects “Submit” at the bottom of the RFI form and the database is updated.  An email window opens asking you if you want to issue a notification.
(2)
Whenever an RFI identifies new work, as is the case in the above sample, a project Variance exists.  The manager creates a Variance form directly from the RFI form by clicking the button “Yes-Open VN Form” to identify and track costs – and the VN form with all RFI entered data opens.  When complete with any additions, click the “Submit” button on the form bottom and the program saves all data and returns to the Edit Menu.
(3) 
The VN form is the parent form where the BCN, FCR, and NCR forms are created.  For the problem above, it was necessary to; (a) create a back charge notice  - BCN to obtain supplier agreement with the problem resolution, (b) create a field change notice – FCR to authorize new work for the carpentry contractor, and (c) create an NCR to authorize the deviation from the specification to repair the doors.  
(4)
Each of these forms is created from the VN form.  With the VN form open, click on the “Select for FCR” button to create an FCR.  The VN automatically transfers all information to the FCR form and opens the FCR for editing.  When editing of the FCR is complete, select “Submit” and the data is saved and the database is updated.  Create the BCN and NCR forms in the same fashion – from an open VN form. Press  the “Submit” button at the bottom of each  form when completed.  
(5)
The carpentry contractor is notified of a new FCR (field change request) by an email alert.  The carpentry contractor’s scope increased $2500, the door supplier’s contract value decreases $2500, and the net change to the project is $0.
You’ve just seen how easy it is to create a change document, store it in the database and run a report.  Try everything else !  Create RFIs and Variances directly from the Main Menu.  Create Field Change Orders, Back Charges, and Non-Conformance forms directly from a VN form to completely define a change or problem.  
A complete users manual is available to subscribers.
